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Team Roles 
Different players must have different roles

What needs to be done Talents and Character needed Who will do it
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Setting Expectations

Name Doing well Could do better How to 
communicate By when
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What happened When did it 
happen Damage done How to clear up Who is involved By when

Clearing Up Setbacks
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Name Performance Attitude Motivates & Drivers (Continue) to engage

Engagement Strategies
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Lessons Learned Changes we will make By when Who does it
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