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YOUR ACCOUNTABILITY BUDDY 
What it is, how it works, why you need it... 
What is an Accountability Buddy? 
· An Accountability Buddy (AB) is a peer within the WLA whom you select to keep each other accountable each week via a call.
· The purpose of the call is to check in to see that you each completed the tasks you had set out for yourself the previous week, briefly celebrate your accomplishments and for each of you to set new tasks for the following week. The focus is on implementation and moving forward with your assignments! 
What an AB is not! 
· A coaching session.
· It is not a “chit-chat” session that becomes a time waster when you should be implementing. 
· It is not a “gripe” or gossiping session.
· It is also not a judgment or comparison session. 
How the AB selection process works 
· Whom you select is up to you. Perhaps you select someone because they’re in the same industry or have an expertise you could use help with or just because you like their personality.
· As we go along, you will be asked to switch your AB to pair up with a new one, including the new members who will join throughout the year. This allows you to collaborate with different types of people and gain varied best practices you wouldn’t have experienced otherwise. 
How do the calls work? 
· The conversation should go something like this: “How did it go with the 3 tasks you said you were going to complete?” 
· If you both completed your respective tasks, it’s time for a quick celebration. If not, you figure out together what got in the way and come up with a plan of action for getting it done the next week. 
· Then, you ask, “What are the things you will commit to getting done?” and hold each other to it. 
· Each person has their turn. The call should last no more than 10 minutes. 
Why does it work to help you get new results? 
· It encourages implementation by keeping you accountable. 
· It keeps you connected to the community. 
· It helps you maintain focus in a distracted world. 
· You create better habits. 
· You implement so much more than you would on your own, which creates results you’ve likely never experienced before. 
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