
Mindset Matters

Building a Growth Mindset



What’s our focus today? 

- Explore what a growth mindset is and isn’t

- Check in with our own mindset

- Discover how mindset can show up at work to limit or 

support us

- Consider our triggers

- Learn 3 strategies to nurture a growth mindset



In no more than 7 words, can you explain 

what a ‘growth mindset’ is?

What is a growth mindset?



Growth mindset in 7 words or less

✔That intelligence is not set in stone

✔The belief that I can improve

✔Knowing that my talent can be developed

✔The knowledge that I can be better



Growth mindset: what it isn’t

× Anyone can do anything

× That ability doesn’t matter

× Making people feel better about failing

× Simply telling people to ‘try harder’

× A silver bullet

× A quick fix



How our mindsets show up at work 

To learn and grow

Growth mindset Confidence based 

To be impressive 

Fixed mindset Fear based 

- I’m not really good 

enough

- Negative feedback 

hurts

- Failure feels like 

disaster

- Need to be in control

- Success plateaus

- With learning and 

effort I’ll improve

- Negative feedback 

sparks learning

- I learn from failure

- Need to show up

- Success grows
Dweck, 2006



How’s your mindset? 

1. I’d rather stick with what I know and do it well than take on challenges that I 

might not be able to deliver on

2. Even if things take a little bit longer or we don’t always get the outcome we’d 

hoped, I believe it’s essential to support mine & others’ learning and growth. 

3. I try to avoid failure, I really don’t like it. I’d rather not talk about it if I do fail. 

4. I relish being given new challenges, even if sometimes I’m not entirely 

confident we’ll be able to get the desired results

5. Being given criticism, even if well intended, makes me feel sad and hurt

6. I’m not afraid of owning my own failures and talking openly about them. 

7. It’s often quicker and better to do things myself, rather than relying on others. 

At least that way I know things will get done and I’m in control. 

8. Although I don’t necessarily love being given feedback I do appreciate that 

people are willing to point out where I’m struggling and can improve

___________ Odd numbers ___________ Even numbers 



My mindset triggers 

GROWTH MINDSET TRIGGERS AND IMPACTFIXED MINDSET TRIGGERS AND IMPACT

Situations

People

Situations

People



How can you build a growth mindset?

1. Reframing

2. Judger vs learner

3. Relearning goals



1)Reframing

The key to changing your mindset is self awareness 

1. Learn to hear your fixed mindset voices 

2. Recognise you have a choice

3. Talk back to it with a growth mindset

4. Take the growth mindset action



1)Reframing

1. What if I fail? 

2. I’m rubbish at presenting 

3. If I don’t try I can protect myself 

4. 

5. 

6.

1. ‘Successful’ people fail all the time!

2. I’m not good at presenting yet

3. If I never challenge myself, how will I grow?

What’s your fixed mindset voice? Identify and discuss all the things you say to yourself.



2) Judger vs learner 





2) Judger vs learner 

A

B

C

D

Awareness

Breathe

Curiosity

Decide

How 

fascinating!



3) Relearning goals

PERFORMANCE GOALMY LEARNING GOALS 

1.Be challenging, clear, specific, and personal 
Be challenging, clear, specific, 

and personal

2.  Be challenging, clear, specific, and personal 

3. Be challenging, clear, specific, and personal 

Successfully lead the rollout of the 
new product over the next 3 
months, to deadline, and within 
budget

Learn more about how to engage my team, check out the LI course on 
this and read Team Tactics over the next 2 weeks

Learn more about how to develop resilience - mindfulness in particular 
could help me so I’m going to research and take a short course in this 



4) Rethinking goals 

A daily question: 

What did I struggle with today?

Weekly questions: 

● What worked well this week for each learning goal?

● What did I struggle with this week? 

● What will I try next, to capitalise on what I’ve learned? 



How can you build a growth mindset?

1. Reframing

2. Judger vs learner

3. Relearning goals



Useful resources

https://hbr.org/2016/10/how-microsoft-uses-a-growth-mindset-to-develop-leaders

https://hbr.org/2016/01/what-having-a-growth-mindset-actually-means

Book

Mindset: How you can fulfil your potential, Dr Carol S Dweck 

TED Talk

https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve?langua

ge=ry

https://hbr.org/2016/10/how-microsoft-uses-a-growth-mindset-to-develop-leaders
https://hbr.org/2016/01/what-having-a-growth-mindset-actually-means
https://www.ted.com/talks/carol_dweck_the_power_of_believing_that_you_can_improve?language=ry

